YOUR GROCERY SUPPLY CHAIN
ADVANTAGE IN ACTION
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WE PROVIDE GROCERY SUPPLY CHAIN SOLUTIONS FOR MORE THAN 36,000
CONVENIENCE STORES, MASS MERCHANTS, WAREHOUSE CLUBS, MILITARY
OPERATIONS AND DRUG STORES ACROSS THE U.S. AND BRAZIL.




THE ADVANTAGES OF A GROCERY
SUPPLY CHAIN SOLUTION

In today’s retail grocery industry, pressures on profitability continue to grow. Every day, store owners face a number
of significant challenges, including rising gas and food prices, increased competition, constant staff turnover, tobacco
sales uncertainty, product proliferation, credit card fees and operational complexity. Maximizing revenues and profits
in this fast-paced, digital economy requires more than a distributor—it demands a nationwide, highly automated,

grocery supply chain solution.

:0 MclLane is your Supply Chain Advantage in Action
As an industry leader, McLane has invested heavily in its end-to-end
grocery supply chain services. Our one-of-a-kind solution combines
unparalleled procurement resources and relationships, state-of-the-art
logistics, data- and analytics-based merchandising services and cost-
saving technology applications. The result: our customers are empowered

to buy better, sell smarter and profit more.



A SUPPLY CHAIN INFRASTRUCTURE
YOU CAN COUNT ON

:0 World-class distribution centers

To ensure customer orders are filled correctly and delivered on time, we have
invested more than $1 billion in our national network of 20 modern distribution
centers. In all our locations, we employ the most reliable and efficient end-to-
end automation systems and distribution infrastructure in the industry.

WITH OVER 8 MILLION SQUARE FEET OF WAREHOUSE SPACE AND 60 MILES

OF AUTOMATED CONVEYORS, WE CAN OFFER OUR CUSTOMERS THE WIDEST
~ ARRAY OF PRODUCTSAND ENSURE THE HIGHEST LEVELS OF ORDER
ACCURACY AND ON-TIME DELIVERY. i




SOME OF OUR INNOVATIVE DISTRIBUTION CENTER TECHNOLOGIES INCLUDE:

Pick-to-light technology: Tracking system that
provides real-time feedback on order progress in
addition to virtually eliminating selection errors.

Distribution center automation: State-of-the-art
automated systems that utilize pick-to-belt, product
accumulation and merge, and bar code scanning
technologies to ensure the most cost-efficient
productivity and UPC validation while minimizing
selection and shipping errors.

Tote content tracking: Scannable labels on the
container totes provide valuable information that
identifies product placement in shipping containers
by category and simplifies check-in at time of delivery.

The industry’s largest data infrastructure: Our
network of data centers provides McLane and

its customers with all necessary documentation
for financial reporting and compliance, in addition
to unique insights on product performance, sales
trends and customer buying patterns.




WITH OVER 1,300 TRACTORS AND 2,100 MULTI-TEMPERATURE TRAILERS -
IN OUR FLEET, WE DELIVER MORE THAN 5.2 BILLION POUNDS OF GROCERY
PRODUCTS ANNUALLY TO LOCATIONS THROUGHOUT THE U.S. AND BRAZfL.
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Modern fleet. Friendly, professional drivers.

McLane is committed to providing you with the best products, delivered
with the highest degree of accuracy and safety. That's why we utilize one
of the industry’s most modern and largest private fleets, including 2]00
multi-temperature trailers to transport dairy and frozen products and other
perishables at their optimum temperatures. And, we hire only the best
drivers—experienced, friendly, professional and non-union. The McLane
advantage for our customers: the very best on-time delivery, 99% fill rate
and quality without compromise.




BUYING BETTER
IS MORE THAN JUST
A COMPETITIVE PRICE

to make your purchasing decisions with ease and confidence.




Unsurpassed experience and nationwide buying power
To effectively service more than 36,000 retail locations, we work closely
with thousands of manufacturers to offer the widest range of products to our

customers. In fact, we are one of the largest worldwide purchasers of products
in such key retail categories as tobacco, candy and salty snacks. This kind of
buying power means that we can assist you in getting the best manufacturer
pricing possible. Best of all, these low prices are available for all our customers,

regardless of whether you are a nationwide chain or a single store.




BUY BETTER

Accurate, easy ordering saves time, money and hassles

In addition to dedicated account representatives, we offer a number of convenient technology applications to
streamline your buying processes, provide access to the hottest new products and deals, and ensure the highest
levels of order accuracy and in-stock items.

OUR TECHNOLOGY APPLICATIONS THAT HELP YOU BUY BETTER INCLUDE:

McLane Smart Handheld: In-store inventory ordering solution that enables
retailers to place timely orders, take inventory and reduce out-of-stock
conditions—all without Internet connectivity.
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McLane Virtual Trade Show: Enables retailers to visit “booths” from dozens
of leading manufacturers and see hundreds of new products without the
expense, time loss or hassles of traveling to live trade shows.

AL

@

Item Authorization and Management: |dentifies, authorizes and manages
products via the Internet for better accuracy and profitability.

Order Collection: Provides a flexible, intelligent approach for
communicating orders between companies with different order platforms
and ensures orders are filled accurately and completely.

Inventory Order Management: Enables headquarters to manage
categories for individual stores and reduce overstocks of non-performing
items by 25 percent.*
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*Customer average based on recent data.



With Smart Handheld, store owners can print
new shelf tags on demand to spur impulse sales.

Virtual Trade Show attendees can find exclusive
merchandising programs and get special one-time-only
pricing—all without leaving their desks.
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SELLING SMARTER
IS MORE THAN THE
LATEST DEAL SHEET
OR PROGRAM

in-hand with your retail teams, plus offer tools to help you
make the very best , informed dec isions.
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Category management professionals and proven process
With our highly experienced category management professionals, we’re ready
to help you in all merchandising and sales areas, from inventory and pricing
management to category analysis and product promotion. Whether it’s
tapping into the latest trends or leveraging lucrative new opportunities,

we can provide the valuable insights and tools your business needs to

optimize your product mix.

The most in-depth information resources and market insights
A key advantage of working with McLane is the depth of our information
resources and market insights. Our merchandising strategies are all based

on proven results, not marketing budgets. We employ the industry’s largest
convenience store data warehouse to help you compare your in-store sales
with those of more than 29,000 other nationwide locations. With this powerful
analytic tool, you can compare your sales and product movement with that

of other retailers on national, regional and local levels, as well as by individual
stores and specific items, to determine your best-mix product scenarios and

identify key selling opportunities.



SELL SMARTER

The MclLane Lab Store turns retail insights Determine what to sell and the best ways
into selling power to sell it

Of course, to be truly effective, you need to put these Getting real-time insight into new products, item
insights into action—and at our innovative Lab Store, performance and sales trends is vital for any retailer.
we do just that. An indispensable tool for retail store So we’ve also created specific technology applications
owners, this one-of-a-kind store resembles a fully to help manage the many daily responsibilities related
stocked retail environment in every detail to help to the sales and marketing of products.

customers visualize the best ways to merchandise the
right products in the most profitable ways. Leveraging
our extensive customer database, we’ll help you build
precise, live-image planograms that can improve your
product offerings and shelf placement. Plus, we’ll help you
to develop new item and category pricing strategies that
keep margins high while continually offering the newest,
most attractive products.




